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Developments & SMP project
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Source: Gain (2020): Avocado annual Mexico

Source: FAS GATS Bico HS-10

SMP 
focus

Source: Verschoor, et al. (2020)



Timeline Mexico
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2018 2019 2020 2021 2022

SMP Topsector Topsector project

Fast shipping laneSMP Mex-Chain(ge)

Dutch Quality Control Centre in MX

SMP Mexport PPP sustainable export value chains

Avocado export & 
ripening Protocols

Postharvest knowledge development 
program

Avocado Hub in NL

Pilot projects (Mexican PPPs)

PPP Quality sensory 
for fruit & vegetables

Topsector NL

Practice

Topsector MX

Delay / not honoured

Future opportunities

L
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g
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Workplan original vs reality
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Original planning Realised planning

Product market study February Product market study March

Trade mission (including 
capacity building)

April (cancelled 
due to corona)

Organise and participate in 
digital workshops. Provided 
online training. 

May-Nov

Pilot shipment of fresh 
produce.

March-Sep Developed protocols, but fast 
route not in time for SMP. 
Conducted interviews & send out 
questionnaires to obtain 
information

July - Oct

Reporting on market 
opportunities

Sep-Oct Relocated to PPS proposal & 
other opportunities

April – Nov

Dissemination Nov-Dec News article and presentation. Oct – Dec



Results

▪ Europe interesting market

▪ Points raised:

● Sale account adjustments

● Unclarity about ripening in EU

● Transit times & MRL standards

● Variety of social & 

environmental requirements

▪ Great products, there is a need

▪ Points raised:

● Competitiveness 

● Long term commitments

● Long transit times

● Quality deviations

● Residue levels too high (not to 

EU MRL standards)

● Social & environmental concerns 5



Topsector feedback:

● Why not private development / need for public money

● Requires system approach, include sustainable production

● Look for more market commitment in NL

Follow up 1 – PPP 2021 proposal

6Source image: Wageningen (2020) PPP topsector proposal Mexico

Source feedback: Topsector review commission (2020)

Dialog on the next step:

• Proceed in alternative form

• Topsector MX proposal

• Revise are resubmit in 2021 PPS call



Objective: To develop protocols for postharvest                  

management, shipment and ripening of Mexican avocado’s

Partners: Mexican avocado export associations, UPM & Mexican R&D 

institute, Dutch importers, packaging companies and Wageningen 

Challenge: Mexican avocado have different dry matter and oil content 

and therefore require specific protocols. The will also contribute to 

reducing quality decay & food losses (sales account adjustments)

Status: Discussed with representatives and proposal being elaborated

Follow up 2 – Protocol development
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Source picture: Xoca-Orozco, et al (2017) 



Objective: To develop postharvest course for Mexican market

Partners: Mexican export associations, UPM & Mexican R&D institute, 

packaging companies and Wageningen 

Challenge: In SMP it was observed that PH-knowledge sessions were 

very much appreciated and request for more regular (online) 

knowledge development on postharvest management. 

Status: Verifying viability; demand, regular or on request, product 

focus or broad. 

Follow up 3 – Postharvest course
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▪ Extra business for Dutch companies (i.e. DQCC, Control Union)

▪ Future opportunities

▪ Sustainability & circularity

● Direct connection -> Less food waste

● Water management (NWP) (GlobalGap Spring)

● Forest management

● Sustainable packaging

Reflection by consortium representative
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By: Lia Bijnsdorp – MD United Producers Mexico (UPM)



Thank you for 

your attention!
To explore
the potential
of nature to
improve the 
quality of life

Bas Hetterscheid

Bas.Hetterscheid@wur.nl

+31 317 488809
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