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Korte omschrijving inhoud Scientific, business, government and support partners 

are brought together in this project to improve the way 

initiatives to improve the sustainability of cocoa and 

coffee imports to the Netherlands and conducted and 

assessed.  

 

 

 

Highlights 

In 2014 there was significant attention for the cocoa chain due to the activities of the 

project supporting the Dutch hosting of the 2nd World Cocoa Conference. This allowed us 

to bring together partners, to launch the strategic research agenda, to further embed 

new partnerships and alliances, to present the research results from the last tow years 

of the project, and our collaborating towards methods for monitoring impacts of PPPs in 

cocoa sustainability initiatives, and of progress towards the Letters of Intent for 

sustainable cocoa and coffee. At the International coffee conference, similar tactics were 

employed.  

 

 

 

Deliverables 

2014 

Outputs  

  

1. Support the 

development 

and 

implementation 

of how impact 

assessment is 

used in 

monitoring and 

evaluation in 

coffee and 

cocoa chains 

 

1.1 DE/WUR fieldwork studies on services HAZOP approach coffee 

farmer organisations control points study commenced in Uganda. 

Proposal to IDH from Hans Neumann Stiftung. 

1.2 Work IDH & WUR (see proposal *SFL Funding Proposal_A Shared 

Approach for Demonstrating Impact_4Feb2014.docx) on common 

impact indicators for clever performance measurement – 

progressed by contribution to the Community of Practice group led 

by SFL and IFC with industry and research practionnners and 

contribution to reports on  Performance Measurement in Smallholder 

Supply Chains  and Towards a Shared Approach for Smallholder 

Performance Measurement: Common indicators and metrics  and 

Synthesis report comparing the results of 5 cocoa sustainability 

initiatives.  

1.3 WUR participated in ISEAL Alliance, London 20 May 2014 

Conference and special pre-conference meeting Leveraging Research to 

Support Sustainability Standards on indicators and performance 

monitoring. 

1.4 WUR scientific article on experiences and methods impact 

http://seasofchange.net/file/2013/06/Performance-Measurement-Practitioners-Guide-SFL-2014.pdf
http://seasofchange.net/file/2013/06/Performance-Measurement-Practitioners-Guide-SFL-2014.pdf
http://seasofchange.net/file/2013/06/Towards-a-Shared-Approach-to-Smallholder-Performance-Measurement.publicdraft.Dec2013.pdf
http://seasofchange.net/file/2013/06/Towards-a-Shared-Approach-to-Smallholder-Performance-Measurement.publicdraft.Dec2013.pdf
http://www.isealalliance.org/about-us/annual-conference/2014-conference/programme


Deliverables 

2014 

Outputs  

  

monitoring “The Triviality of Measuring Ultimate Outcomes: 

Acknowledging the Span of Direct Influence IDS Bulletin 2014. 

1.5 WUR Contributions from top sector project to developing impact 

Logics as part of the  IDH, UTZ & Cargill & Solidaridad Ivory Coast 

cocoa baseline impact assessments – now published.   

1.6 WUR blog on the impact of chocolate letters.  

1.7 WUR with Ministry of Economic Affairs finalised the Monitoring of 

the Letters of Intent for Coffee and Cocoa report.  

1.8 WUR scientific article resulting from collaboration with Tony 

Chocoloney on the “True Price of Chocolate” in AgroFOOD Industry Hi 

Tech (published Jan/Feb 2015)*. 

1.9 WUR and Ministry of Economic Affairs invited to ICCO International 

Workshop on Cocoa Certification, Zurich, Switzerland, 6- 7 March 2014 

and contributed to develop the cocoa Common framework principles. 

1.10 Ongoing exchanges with Iris van der Velden, Rabobank 

Foundation and on secondment to IDH on service delivery and use of 

models.  

 

2. Models to 

upscale service 

delivery in 

coffee and 

cocoa chains 

2.1 Service delivery in coffee mills– field work commenced in 

Uganda (see ToR*) – report and article planned as end result in 2015.  

2.2 Preparing for a Lessons learnt from service delivery 2013 & 

2014 studies in 2015 

2.3 Blog on the interactive session and CocoaConnect on service 

delivery pre and during the World Cocoa  Conference in June 2014 

2.4 WUR, KIT  & DE Article “Upscaling service delivery in cocoa and 

coffee  chains” in Syscope journal for policy makers.  

2.5 WUR & KIT  Brief “Service delivery in cocoa and coffee. Evidence 

from services provided in Africa, Asia and Central America”  

Disseminated during the World Cocoa Conference and via 

CocoaConnect. 

2.6 WUR, KIT  & DE Report Service delivery in cocoa and coffee 

VERINA 

 

3.    Strategic 

research 

agenda and 

partnerships in 

coffee and 

cocoa  

3.1 Developing a strategic research agenda analysis, presentation 

and publication of results of a survey followed by a top-level meeting of 

cocoa and coffee chain participants to further develop the agenda, 

chaired by Prof Martin Kropff in Wageningen May 23 and at the World 

Cocoa  Conference, Amsterdam  9-16 June 2014. The work was 

referred to in the conference opening speech by Sharon Dijksma , 

Dutch Minister for Agriculture and the closing speech by Roald 

Lapperre, Deputy Director General of the Dutch Ministry of Economic 

Affairs. 

3.2 Cocoa Connect, led by KIT with WUR . CocoaConnect is 

mentioned in the final declaration. “International coordination of cocoa 

sustainability programmes should be improved by building on existing 

initiatives such as CocoaConnect, CocoaMap and CocoaDatabank, 

Ingenic, Cacaonet, and other similar initiatives and create synergies”. 

Contributions of blogs, articles, news and reports on CocoaConnect 

website. KIT maintained the site and provided a dedicated series of 

news items and pages pre, during and post the World Cocoa 

Conference in June 2014. 

3.3 Contribution to and development of a brochure “Sustainable 

Cocoa the Netherlands and the international Cocoa Sector” 

disseminated at World Cocoa Conference, June 2014.  

3.4 Disseminated research agenda at the World Cocoa 

http://dx.doi.org/10.1111/1759-5436.12111
http://edepot.wur.nl/311372
http://edepot.wur.nl/307584
http://edepot.wur.nl/314177
http://www.wageningenur.nl/en/Expertise-Services/Research-Institutes/lei/show/BLOG-Do-cocoa-farmers-benefit-from-chocolate-letters.htm
http://edepot.wur.nl/306892
http://edepot.wur.nl/306892
http://www.google.nl/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAA&url=http%3A%2F%2Fwww.icco.org%2Fabout-us%2Finternational-cocoa-agreements%2Fdoc_download%2F1038-report-of-the-workshop-on-cocoa-certification-zurich-march-2014.html&ei=MbGRVK_OFbGV7Aa8roGIBQ&usg=AFQjCNH-8oYs6Uotqzqp6YiZKcQVSuGSuA&bvm=bv.82001339,d.d2s
http://www.google.nl/url?sa=t&rct=j&q=&esrc=s&frm=1&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAA&url=http%3A%2F%2Fwww.icco.org%2Fabout-us%2Finternational-cocoa-agreements%2Fdoc_download%2F1038-report-of-the-workshop-on-cocoa-certification-zurich-march-2014.html&ei=MbGRVK_OFbGV7Aa8roGIBQ&usg=AFQjCNH-8oYs6Uotqzqp6YiZKcQVSuGSuA&bvm=bv.82001339,d.d2s
http://www.cocoaconnect.org/wcc-theme/service-delivery
http://www.wageningenur.nl/web/file?uuid=27dba7ba-87ef-4cc2-b2cf-db4671d41edc&owner=774c7114-0bac-4564-b4a0-b6d8575bad98
http://www.wageningenur.nl/web/file?uuid=27dba7ba-87ef-4cc2-b2cf-db4671d41edc&owner=774c7114-0bac-4564-b4a0-b6d8575bad98
http://www.wageningenur.nl/web/file?uuid=27dba7ba-87ef-4cc2-b2cf-db4671d41edc&owner=774c7114-0bac-4564-b4a0-b6d8575bad98
http://www.wageningenur.nl/nl/project/Verduurzaming-van-Nederlandse-cacao-en-koffie-importen-synergie-tussen-praktijk-beleid-strategie-en-kennis.htm
http://www.cocoaconnect.org/news/towards-common-coffee-cocoa-research-agenda-survey
http://www.cocoaconnect.org/news/towards-common-coffee-cocoa-research-agenda-survey
http://www.cocoaconnect.org/wcc-theme/
http://www.cocoaconnect.org/publication/sustainable-cocoa-netherlands-and-international-cocoa-sector
http://www.cocoaconnect.org/publication/sustainable-cocoa-netherlands-and-international-cocoa-sector


Deliverables 

2014 

Outputs  

  

Conference  via a joint Ministry of Economic Affairs, Wageningen UR, 

KIT stand manned by 6 students, via a Wageningen UR film,  and 

continued the survey of strategic research at the World Cocoa 

Conference, June 2014. 

3.5 Sharing cocoa knowledge via a scientific introduction and 

discussion for the premier of the film “Nothing like Chocolate”  

Heerenstraattheater, Wageningen 13 May 2014. 

3.6 International Cocoa Research Conference (ICRC) 2015 in 

Ghana – planning and discussion with COPAL and International Cocoa 

Research Groups. Paper on cocoa work and on the strategic agenda 

proposed. 

3.7 Discussions with ICO about the agenda and posting the survey on 

their website, at the International Coffee Organisation Seminar, London 

March 2014 Presentation* of strategic research agenda at ASIC 

Coffee 2014 in Colombia. 

3.8 Regional Symposium on the Next Generation of Cocoa 

Research – sometime in 2015 – proposed papers on service delivery 

work and on the strategic agenda. 

3.9 Interview for Dure Cacao article in Elsevier, September 2014 

3.10 KTC #09 Tea Koffie Cocoa article on ‘’Onderzoek naar 

Verduurzaaming’’ 

  

 

4. Information 

systems for 

credible, 

transparent 

and evidence 

based impact 

reporting in 

coffee and 

cocoa chains 

4.1 Support provided in 3rd and 4th quarter 2014 to UTZ for improved 

M&E systems through better use and analysis of M&E and impact 

data. Practical and advisory output. 

4.2 Nota published and disseminated “Information sharing for 

sustainability impact reporting Possibilities in the cocoa value 

chain”.  

 

 

 

 

 

http://www.wageningenur.nl/nl/Dossiers/Cacao.htm
file://///wur/dfs-root/LEI/Internationale%20Markten%20en%20Ketens%20(IMK)/Projects/2282600018%20Top%20Sector%20Cocoa%20Coffee%20Verduurzaming%20keten/2014/3D00bdce22-85e5-4833-8421-56ebd64bb451&owner=774c7114-0bac-4564-b4a0-b6d8575bad98&ei=laeRVIGOLIXcasSngoAE&usg=AFQjCNE3U2V
http://www.heerenstraattheater.nl/informatie/filmarchief/archief/film/thema-avond-goede-chocolade/
http://www.heerenstraattheater.nl/informatie/filmarchief/archief/film/thema-avond-goede-chocolade/
http://www.ico.org/workshop.asp
http://www.ico.org/workshop.asp
http://www.asic2014colombia.org/downloads/PROGRAMME_&_ABSTRACTS_ASIC_2014_COLOMBIA.pdf
http://www.asic2014colombia.org/downloads/PROGRAMME_&_ABSTRACTS_ASIC_2014_COLOMBIA.pdf
http://leemans-schrijft.nl/wp-content/uploads/2014/04/KTC-Duurzaamheid-Cacao-Wageningen.pdf
http://leemans-schrijft.nl/wp-content/uploads/2014/04/KTC-Duurzaamheid-Cacao-Wageningen.pdf
http://edepot.wur.nl/306584
http://edepot.wur.nl/306584

